
 

 

SAN JOAQUIN COUNTY CHILDREN AND FAMILIES COMMISSION 
 

–––––––––– MEETING SUMMARY –––––––––– 
 

Public Health Auditorium 
1601 East Hazelton Avenue 

Stockton, CA 95202 
 

Wednesday, September 13, 2000 – 7:00 a.m. 
 

(<<<DRAFT>>>) 
 
1. Meeting was called to order by Chair Gutierrez at 7:15 a.m. All Commission 

Members were in attendance except Commissioner Adubofour (excused). 
 
2. Approval of Meeting Summary for August 16, 2000. 
 
 

Motion: Approve meeting summary from August 16, 2000.  
(Vera/Fujii – Motion passed 8–0) 
 

3. Consideration of Changes to Commission Bylaws – Term of Officers 
 

Michael McGrew, Assistant County Counsel, pointed out the two proposed changes 
to the Commission Bylaws: deletion of the word First from the name of the 
Commission, and, consistent with the desires of the Commission at the meeting of 
August 16, 2000, the terms of office to be effective at the March meeting of each 
year. 
 
Motion: Adopt the changes to the Commission Bylaws.  
(Grande/Fujii – Motion passed 8–0) 
 

4. Election of Officers 
 

-Chairperson 
 
-Vice–Chairperson 
 

Current Vice–Chair Mitchell was nominated for the office of Chair. 
 
Motion: Appoint Commissioner Mitchell as Chair of the Commission 
(Snider/Flenoy–Kelley – Motion passed 8–0) 
 
Commissioner Fujii was nominated for the office of Vice–Chair. 
 



 

 

Motion: Appoint Commissioner Fujii as Vice–Chair of the Commission 
(Snider/Grande – Motion passed 8–0). 
 

5. Report from Marketing Committee 
 

Commissioner Fujii reported that efforts were continuing on the Commission 
letterhead and Website development. 
 

6. Report from Planning Committee on Request for Proposals/Letter of Intent Process 
and Revised Schedule 

 
Commissioner Mitchell reported that the Planning Committee met and recommended 
the RFP’s for the four initiative areas be split into two rounds. The first round of 
RFP’s would consist of the initiatives dealing with alcohol, drug and tobacco 
prevention and treatment, and Children’s Health. The second round would cover the 
remaining initiatives of Parent Education and Child Care. Both rounds will also 
include Special Projects. 
 
The Committee further recommended a new set of dates be developed to 
accommodate the above changes to the RFP release. 
 
Commissioner Mitchell indicated these recommendations would be matters for 
presentation and discussion under the next agenda item of this meeting. He also stated 
that there are many unaswered questions that necessitate further discussion. 
 

7. Discussion of RFP – Harder and Co. 
 

Following on the report and recommendations of the Planning Committee, Paul 
Harder led an extensive discussion regarding the issues and implications that these 
changes might have on the RFP process and upon the many potential applicant 
agencies. 
 
After much debate and discussion involving all Commissioners, several 
recommendations were forthcoming: 
 

-Recommendation #1 
 
There should be two rounds of funding for this fiscal year. The RFP for the first 
round should be released in October 2000 for funding in January 2001. The 
second round should be released in January 2001 for funding in March. Starting in 
FY 2001–2002, there should be only one round per year. The RFP should be 
released in May 2001 for funding in July. Between the award of March contracts 
and the release of the 2001–2002 RFP in May, the Commission should assess its 
progress in meeting the goals and objectives of the Plan. This updating of the Plan 
will form the focus of the May RFP. 
 



 

 

 
Motion: Approve the recommendation. 
(Mitchell/Snider – Motion passed 8–0) 
 

Recommendation #2 
 
For this year, the initiatives should be divided into two rounds: children’s 
health/drugs, alcohol, tobacco (Oct 2000) and child care/parent education (Jan 
2001). Funding for special projects should be available in each round. In 
subsequent years, all initiatives and special projects should be included in one 
annual RFP. 
 

Motion: Approve the recommendation 
(Mitchell/Smith – Motion passed 8–0) 
 

Recommendation #3 
 
The Commission should set aside $200,000 annually for mini–grants beyond the 
amount allocated to the general RFP. The maximum request should not exceed 
$10,000. Funding should be available to all applicants who complete a two–page 
application which links their request to the Commission’s plan and justifies the 
expected costs. All applicants must be able to contract with San Joaquin County. 
This may require some applicants to use a fiscal agent.  
 
Recommendation #4 
 
The mini–grant should be separate from the general RFP..  
 

Motion: Approve recommendations #3 and #4 and that staff report back with 
suggestions regarding process  
 
(Smith/Flenoy–Kelley – Commissioners Gutierrez, Mitchell, Vera, Flenoy–Kelley, 
Smith and Grande voted YES, Commissioner Fujii abstained – Motion passed 6–0–1) 
 

Recommendation #5 
 
There should be no requests for capital funding solicited in the first RFP for this 
year because the Commission has not yet developed its criteria for this category. 
If the first round of applications identify a capital need, the Commission may 
decide to support part of that applicant’s request with an allocation from the 
capital fund. Starting with the second RFP of this year and continuing into future 
RFPs the Commission should include requests for capital funding in its general 
RFP. All capital requests will need to be consistent with the purposes of the Plan 
and can be included in a request for program support although they can also be 
funded separately. If the request is for less the $10,000, the applicant should apply 
under the mini–grants program. 



 

 

 
Motion: That capital projects and matching funds not be funded by the Commission 
on the first round of funding, and that staff be directed to make recommendations on 
the structure of the Capital/Matching Funds process. 
 
(Mitchell/Flenoy–Kelley – Commissioners Gutierrez, Mitchell, Flenoy–Kelley voted 
YES, Commissioners Vera, Fujii, and Smith voted NO – Motion failed for lack of 
majority) 
 
At the Chair’s direction, this matter was referred back to the Planning Committee. 
 
Due to the limited time remaining and the fact that several RFP critical issues had yet 
to be decided, the Commission re–scheduled a previously canceled meeting for 
Wednesday, September 20, 2000 at the Public Health Auditorium to complete the 
RFP discussion. 
 
Commissioner Vera described the extensive and time consuming workloads involved 
in the RFP process as experienced by his Agency, and suggested that the Staffing 
Committee look into what will be necessary to accomplish this task. 
 

8. Public Comments 
 

None 
 

9. Program Coordinator’s Report 
 

Commissioners were updated on the Coordinator’s contacts with groups in order to 
publicize the RFP process, and Commissioners were asked to suggest groups who 
might be appropriate for speaking engagements. She indicated that she will be giving 
future updates regarding actions of the State Commission and legislation. She 
informed the Commissioners of her direct phone line, 468–0250, and the main public 
line, 953–KIDS (9437). 
 

10.  Comments from Commission Members 
 

Commissioner Flenoy–Kelley commented that while the Commission has to date 
made significant progress, it is important to keep in mind that there will undoubtedly 
be snags that will have to be worked out.  

 
11 Meeting was adjourned to Wednesday, September 20, 2000 – 7:00 a.m. at Public  

Health Auditorium (1601 E. Hazelton Avenue, Stockton. 
 

(Smith/Vera – Motion passed 5–0) 
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